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Disclaimer
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This presentation and the accompanying slides (the “Presentation”), which have been prepared by Godawari Power and Ispat
Limited (the “Company”) solely for the information purposes and do not constitute any offer, recommendation or invitation to
purchase or subscribe for any securities, and shall not form the basis or be relied on in connection with any contract or binding
commitment what so ever. No offering of securities of the Company will be made except by means of a statutory offering document
containing detailed information about the Company

Certain statements in this presentation concerning our future growth prospects are forward looking statements which involve a
number of risks and uncertainties that could cause actual results to differ materially from those in such forward-looking
statements. The Risk and uncertainties relating to the statements include, but are not limited to, risks and uncertainties regarding
fiscal policy, competition, inflationary pressures and general economic conditions affecting demand / supply and price conditions in
domestic and international markets. The company does not under take to update any forward -looking statement that may be
made from time to time by or on behalf of the company.

This Presentation has been prepared by the Company based on information and data which the Company considers reliable. This
Presentation may not be all inclusive and may not contain all of the information that you may consider material. Any liability in
respect of the contents of, or any omission from, this Presentation is expressly excluded. The Company does not make any promise
to update/provide such presentation along with results to be declared in the coming years.



Best Year in Troubled Times

o Long term gross debt 
(standalone) reduced from INR 
1,055 crore to INR 457 crore; 
further reduced to INR 193 
crores as on 25 May 2021

o Net Debt to equity at 0.42x from 
1.1x in FY20

o Interest cost lower at 8% 
compared with 11% in FY20

Long Term Debt Free by FY22

Highest Debt Reduction

Record Business Performance

Best Yearly Performance

o Record Operating Performance
o Highest ever production of 

Iron Ore, pellets and billets
o Best yearly financial 

performance 
o Highest ever Revenue and 

PAT
o Declared maiden dividend (after 

5 years) in Q2; Final Dividend of 
INR 13.5/share taking the total 
dividend for FY21 to INR 
18.5/share

Godawari 2.0

Strategic Initiatives Progressing 

o Debt free carbon neutral growth 
– Setting up captive Solar PV 
capacity

o Debottlenecking projects for 
capacity expansion to be 
commissioned in current year

o Maximise sales of high grade 
pellets to maximise profitability

o MOU signed with Chhattisgarh 
government for future growth 
projects
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Godawari 2.0: Carbon Neutral Low Debt Growth

o Setting up a 250 MW captive Solar PV power plant to replace existing thermal capacity
o Utilising existing idle land parcel of ~362 hectares acquired in 2011-12 
o Low payback period; funding primarily through internal accruals
o Expected Commissioning – Q3FY23; will be replacing high cost thermal and grid power; to be utilised for 

enhanced billet capacity 

Capacity 250 MW

Expected PLF 17-18%

Project Cost ~INR 750 crore

Annual Generation (in MU) 370 MU

Generation cost* ~INR 0.5/unit

Blended captive and grid cost ~INR 5.5/unit

Spread ~INR 5/unit

Estimated Annual EBITDA c.INR 170+ crore

Payback period <5 years

Project Dynamics

* EBITDA level



21,634 
20,715 

17,530 

15,400 

8,170 

-3,162 

1,051 
1,909 1,731 

7,772 

 -4,000

 -2,000

 -

 2,000

 4,000

 6,000

 8,000

 10,000

 5,000

 7,000

 9,000

 11,000

 13,000

 15,000

 17,000

 19,000

 21,000

 23,000

FY17 FY18 FY19 FY20 FY 21

Net Debt FcF

Focussed on Value Creation: Net Debt Reducing & FCF increasing
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*FcF = Free Cashflow from operation – capex - interest cost

All figures in INR MN

2.5x 1.9x 1.4x 1.1x
Net Debt 
to Equity 0.42x

*consolidated



FY21: Strong Operating and Financial Performance
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Q4FY21: Financial & Operating Performance
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Delivering low-cost Capacity Expansions

Capacity FY21 Capacity FY22Capex

Iron Ore 
Mining 2.1mt 3.0 mtpaINR 750 mn

Iron Ore
Pellets

Sponge
Iron

Steel 
Billets

2.1 mt

0.495  mt

0.4 mt

2.4 mtpa

0.594 mtpa

0.7mtpa

NIL

NIL

INR 350 mn
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Iron Ore 
Beneficiation 1.1mt 3.3 mtpaINR 250 mn



GPIL Standalone Profit and Loss
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GPIL Consolidated - Profit & Loss 
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* Includes JV income



Q4FY21 Production Summary
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Q4FY21 Sales Volume Summary
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*Ex-plant realisation (excluding export freight & expenses).

Q4FY21 Realisation Summary
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Market Price of Iron Ore Captive Ore Landed Cost

Captive Mining Provides Strategic Edge
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Leading to Record Profitability

* ASL ceased to be subsidiary effective 28th December 2020 consequently, EBITDA up to 27th December 2020
included at consolidated level. ASL have now became JV with GPIL having 37.85% stake. ASL is Consolidated as JV
from Q4 onwards.

All figures in INR MN
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Resulting in Stronger Balance Sheet
Repaid INR 7.2 Billion in FY21; Long term debt reduced by 47% 
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Strong focus on Sustainability – Strengthening the ESG Framework 

Aligned with United Nations’ 10 principles for manufacturing responsibility and environmental sustainability

Environment Responsibility

o Investing in environmentally 
friendly technologies 

o Focussed on renewable 
sources of energy

o Reducing carbon footprints 
– aiming at Carbon Neutral 
growth through new solar 
PV projects

Social Responsibility

o Strong community 
engagement

o Talent development through 
skill set training and 
mentoring

o Developing a stable eco –
system of vendors

Governance Framework

o Strategic Clarity – delivering 
as per stated strategy (Sale 
of non core assets; balance 
sheet strengthening)

o Disciplined capital allocation
o Robust risk management 

framework
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Clear Future Priorities
Future Roadmap

o Moving up the value chain through internal accruals in a phased manner over 4-5 yrs; MOU 
signed with Chhattisgarh government for future growth projects

o Natural transition to integrated steel business
o Leverage portfolio flexibility to maximise profits

o Further strengthen raw material security
o Improve operational efficiency and look for growth opportunity
o Maximise returns to GPIL

o Continue to service own debt
o Continues to explore options to monetise the stake

GPIL Standalone

Ardent Steel

Godawari Green
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o Iron ore prices have climbed to US$ 233/t, touching multi-year high, and is now trading at US$ 200/t. Among the
3 major iron ore producers globally only Vale has been projecting higher production in FY22. The demand supply
is expected to remain tight for next 1-2years.

o Pellet prices have been tracking higher iron ore prices and have remained strong at US$241/t CIF China, down
from recent peak of US$268/t. China is focussed on decarbonisation of the economy and this has increased
demand for higher grade pellets and iron ore.

International & Domestic Tailwinds

19

o Indian iron ore prices have almost doubled in last 3 months to 9300/t for 62% Fe (Orissa iron ore fines).
o Indian iron ore production declined by 44mnt in FY21 and at the same time cost curve got bumped up as the

winning bid premium on recently held auction in Odisha has been between 90%-150% of IBM iron ore prices.
o Pellet prices in India have hit 10 year high. Domestic Pellet demand & prices are on rise due to shortage of iron

ore. Current pellet prices are trading close to 15,000+ per tonne for 64%/63% Fe.

International Market

Domestic Market



Building a Strong Organisation
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Iron Ore 
Mining

Steel 
Billets

Sponge
Iron

Iron Ore
Pellets

HB 
Wires

MS
Rounds

Ferro
Alloys

Power

2.1mt

2.4 mt

0.5 mt

0.4 mt

0.4 mt

0.15 mt

16,500 mt

73 MW*;

Asset Capacity FY21 Utilisation (%) Asset Capacity FY21 Utilisation (%)

81%

92%

93%

75%

mt: Million tonnes
* excluding 50 MW of solar power 

Unique Presence Across Steel Value Chain
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Increased Captive Consumption Provides Significant Margin 
Expansion

Captive Mining

• Increased captive mining to aid in lowering cost and 
improving margins.

Power

• In-plant power generation capacity of 73 MW

•42 MW captive energy from waste heat recovery + 11 MW 
from coal thermal plant + 20 MW biomass power capacity

•Additional 25 MW from Jagdamba Power 

• Setting up additional solar power capacity 

Water

•Agreement with Chhattisgarh Ispat Bhoomi Ltd to draw 
10,000 KL of water/day 

Significant captive mining capacity aid in lowering costs & improving margins

Iron Ore Production (MT)
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Group Structure
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Godawari Power and Ispat Ltd.

Godawari Energy Limited

Ardent Steel

Godawari Green  Energy 
Ltd.

51.30%

37.85*%

76.12%

Raipur Infrastructure Co

Chattisgarh Captive Coal 
Mining

Chhattisgarh Ispat Bhumi 
Ltd.

33.30%

25.93%

35.36%

Hira Ferro Alloys Ltd.

Jagdamba Power & 
Alloys Ltd.

48.45%

33.96%

Associates JVs

Non-core businesses
No change in structure; will remain as 
they are

To be wound down; operations 
discontinued

Merger in process

* Stake reduced from 
76% to 38% by way of 
strategic divestment.

Jagdamba merger delayed as NCLT meeting impacted on account of covid pandemic



Solar Thermal Power Plant
Rajasthan: 50MW

Ari Dongri Iron ore captive mine
Chhattisgarh: 1.4 mn MTPA

Boria Tibu Iron ore captive mine
Chhattisgarh: 0.7 mn MTPA

Siltara Integrated Plant
Chhattisgarh
1 mn MTPA Iron ore beneficiation
2.4 mn MTPA Iron ore pellets
0.5 mn MTPA Sponge iron
0.4 mn MTPA Steel billets
0.1 mn MTPA HB wire
73 MW power
25 MW power from JPL
16,500 MTPA Ferro alloys
0.4 mn MTPA Rolling mill
0.1 mn MTPA Pre Fab Structure
Urla Rolling Mill
0.2 mn MTPA Wire-rod mill

Pelletisation Plant
Odisha

Keonjhar: 0.69 mn MTPA

Large Portfolio of Long-life Assets
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Shareholding Pattern as on March 2021
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Shareholding Pattern Break up of Shareholding Pattern

67.50%

32.50%

Promoter Public

Shareholding % of Total Sh.

Institution 1.16%

Non Institution 31.33%

Total 32.50%

Promoter Shareholding % of Total Sh.

Pledge* 32.51%

Total 67.50%

* Pledged with lenders as an additional collateral for working capital & long term loans taken by the company
and is not on a mark to market basis. Thus there are no margin calls on account of fluctuations in stock price.
The pledge has been with the banks for more than 10 years. Promoters has not availed any loan against the
pledge of shares.



Mr Biswajit Choudhary (Chairman & 
Independent Director)
5 decades of experience in 
Engineering, Banking & Finance; 
Mechanical Engineering from IIT, 
Kharagpur

Mr BL Agarwal 
Managing Director
• 1st generation entrepreneur with 

almost 4 decades of experience; 
Graduated as an electronic; 
started GPIL

Mr. Dinesh Agrawal (Executive 
Director)
2+ decades of association with GPIL; 
2nd generation entrepreneur; 
Electrical Engineer; Overseeing 
setting up of captive power plant 

Mr Abhishek Agarwal 
(Executive Director)
2nd generation entrepreneur; 
Masters in International Business 
from Leeds University, Started pellet 
plant in GPIL

Mr. Vinod Pillai (Executive Director)
2 decades of experience in Sales, 
Administration, Liaison & Logistics; 
Commerce graduate; plays vital 
role in commissioning of new 
projects of Hira Group of Industries

Board of Directors
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Mr. Prakhar Agrawal
(Executive Director)

2nd generation of the promoter 
group; Graduated from London 
School of Economics; Looks after 
the plant operations and purchases



Mr. Dinesh Gandhi
(Non-Executive Director)

3 decades of experience in 
Accounts, Finance & Project 
Financing; Chartered Accountant

Mr. Shashi Kumar (Independent 
Director)
4+ decades of experience; B.Sc. In 
Mining Engineering; Advisor to 
NTPC, IFFCO & Chhattisgarh Power 
ltd

Mr. B N Ojha (Independent Director)
Bachelor of Electrical Engineering 
from BIT Sindari with over 4 
decades of experience; Member of 
Export Committee, Department of 
Atomic Energy, Govt of India

Ms. Bhavna G. Desai (Woman 
Independent Director)
Over 2 decades of capital market 
experience;  Bachelor of Commerce 
from University of Mumbai

Mr. Harishankar Khandelwal 
(Independent Director)
Almost 3 decades of experience in 
corporate planning & strategy, 
financial analysis, budgeting etc
Chartered accountant by profession

Board of Directors
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Mr. Siddharth Agrawal 
(Non-Executive Director)
Managing Director of subsidiary 
Godawari Green Energy Limited ; 
MBA with over 10 years of 
experience in various competencies



GPIL Standalone – Past Operational Performance at a Glance... 
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GPIL Standalone – Past Operational Performance at a Glance... 
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Past Sales Realisations
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Past Sales Realisations
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Particulars (in Million) FY21 FY20 FY19 FY18

Net Sales 40,719 32,885 33,216 25,274

Total Expenses 28,430 26,643 25,323 19,305

Other Income 40 47 58 87

EBITDA 12,289 6,289 7,952 6,056

EBITDA Margin (%) 30% 19% 24% 23%

Depreciation 1,385 1,369 1,329 1,318

Finance Costs 1,539 2,119 2,526 2,633

PBT 10,789 2,801 4,097 2,104

Tax 3,161 954 1,529 -64

PAT 6,245 1,744 2,607 2,147

GPIL Consolidated – Historical Profit & Loss
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Particulars (INR mn) FY21 FY20 FY19 FY18

Net Worth 21,080            15,026        13,364        10,837      

Non-Controlling Interest 724                 1,773          1,672          1,604        

Debt

Long Term Debt 7,711              14,645        16,431        18,730      

Short Term Debt 814                 1,604          1,393          1,344        

Other Long Term Liabilities 1,851              605             127             103           

Current liabilities

Accounts Payable 962                 1,783          2,030          1,611        

Other Current Liabilities (including current maturities of LT Debt) 1,319              1,153          1,766          1,892        
Total Liabilities and Equity 34,736            34,815        35,111        34,517      

Non Current Assets

Net Fixed Assets 19,199            21,646        21,332        21,377      

Other Long Term Assets 3,817              2,463          3,930          5,059        

Current Assets

Inventory 5,037              5,574          6,164          4,323        

Accounts Receivable 2,752              1,768          1,669          1,558        

Loans and Advances and Other Current Assets 1,887              1,700          1,628          1,678        

Cash and Cash Equivalents (Including bank balances) 602                 290             389             522           
Total Application of Funds 34,736            34,815        35,111        34,517      

GPIL Consolidated – Historical Balance Sheet
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Thank you

35

Investor Relations Contact: Company Contact:

Niharika Shah
Go India Advisors
niharika@GoIndiaAdvisors.com
M:+91 97690 98986

YC Rao
Yarra.rao@hiragroup.com
Godawari Power and Ispat Ltd.
M:+91 9630038861

Sheetal Khanduja
Go India Advisors
sheetal@GoIndiaAdvisors.com
M:+91 97693 64166

Sanjay Bothra
sanjay.bothra@hiragroup.com
Godawari Power and Ispat Ltd.
M: +91 98939 00152


